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Preface 
 

 The Advisory Council on Dependents’ Education is a Congressionally mandated 
advisory council initially established in Public Law 95-561 Title XIV, the Defense 
Dependents’ Education Act of 1978.  Additional amendments and modification of 
Council actions and activities are defined in 20USC§929. 
 
 The Advisory Council on Dependents’ Education, or ACDE, shall provide advice 
and recommendations on the Department of Defense dependents’ education system to the 
Director, Department of Defense Education Activity on the following:   
• general policies for operation of the DoD dependents’ education system with respect 

to curriculum selection, administration, and operation of the system; 
• information from other federal agencies concerned with primary and secondary 

education with respect to education programs and practices which such agencies have 
found to be effective and which should be considered for inclusion in the DoD 
dependents’ education system; and 

• other tasks as may be required by the Secretary of Defense. 
 
 The Council is co-chaired by the Secretary of Defense and the Secretary of 
Education, or their designees.  Each Secretary also appoints one additional representative 
to the Council.  The Executive Secretary of the Council is the Director of the Department 
of Defense Education Activity.  The Secretary of Defense and the Secretary of Education 
jointly appoint twelve additional individuals.  These appointments are to be individuals 
who have demonstrated interest in the field of primary or secondary education.  Members 
represent professional employee organizations, parents of enrolled students, school 
administrators, and one student currently enrolled in the system. 
 
 The nine school visits in December 2010 took place in the Bavaria, Heidelberg, 
and Isles districts in DoDDS-Europe.  During the 1-day visit, ACDE team members 
sought to gather comprehensive and meaningful data to identify findings and next steps. 
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ACDE Team Roster 
 

Chairperson:  Col Steve Mann 
Deputy Director 

Manpower, Personnel and Administration (J10)  
U.S. Pacific Command 

Honolulu, Hawaii 
 

Evaluator:  Kenyon Blaine 
Parent Representative 

DoDDS-Pacific 
Okinawa, Japan 

 
Evaluator:  Dr. Marie Sainz-Funaro, 

President 
Overseas Federation of Teachers 

Livorno, Italy 
 

Evaluator:  Melanie Henson 
Professional Development Specialist 

DoDEA 
Arlington, Virginia 

 
Evaluator:  Christine Hill, Ph.D. 

Deputy Chief of Curriculum 
DoDEA 

Arlington, Virginia 
 

Evaluator:  Lori Pickel 
Early Childhood Education Chief 

DoDEA 
Arlington, Virginia 
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Key Leverage Point 1 
Guarantee challenging, engaging, and intentional instruction.  

     At the core of effective systems are teachers who challenge students, develop positive 
relationships with them, and are intentional in their use of a broad repertoire of teaching 
strategies. 

 
 
Through the Lens of DoDEA’s ACDE School Site Teams: 
What observable evidence supports student-centric instruction? 
What observable evidence demonstrates instructional leadership? 
What observable evidence shows the integration of STEM related content? 
 
 
Commendations: 
• Positive teacher-student relationships 
• Teaching using humor to connect with students 
• Teachers establishing connections to real-world situations 
• Students engaged in hands-on activities 
• Higher order questioning 
 
Findings: 
• Multiple modes of instructions were evident from hands-on, small group, and labs. 
• Students are recognized in multiple ways across all contents and extra-curricular 

activities.  
• Students engaged in authentic research. 
• Positive school climate promotes student achievement  
• High academic expectations of students 
• High degree of parental involvement in extracurricular activities. 
• Excellent faculty leadership/building capacity 
• Experienced faculty, motivated to sustain and improve upon excellence 

 
 
Recommendations: 
• Continue developing programs that clearly show support for students and school 

goals. 
• Continue to build leadership capacity 
• Continue to explore ways to offer rigorous options for students.  
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Key Leverage Point 2 
Ensure curricular pathways to success. 

     High-performing systems guarantee that every student, in every classroom, no matter 
what the aspirations, is provided with both challenging and personalized learning 
experiences that prepare each of them for life success. 
 

 
 
Through the Lens of DoDEA’s ACDE School Site Teams: 
What observable evidence demonstrates alignment between standards and instruction 
(i.e., Are the standards visible?  Do the students know the instruction is anchored to a 
standard?)?   
Do students have equitable access to knowledge and resources regardless of the location 
of the school? 
Is the school preparing students for success at the next level? 
Is every student provided a challenging and personalized curricular pathway to become a 
contributing citizen? 
 
 
Commendations: 
• Various Advanced Placement opportunities are available. 
• Department communication and collaboration is evidenced by instructional alignment 

to the standards. 
• Instruction is designed to meet and challenge the needs of all students. 

 
 
Findings: 
• Teachers work in teams to collaborate and review student data and instructional 

strategies that focused on standards.  
• Tutoring, lab classes, and seminars are provided for additional, personalized 

enhancement of cognition within selected disciplines 
• Information for college and career pathways needs to be more explicit at entrance into 

high school. 
• Pre-AP courses are not present to build academic rigorous support for students to 

alignment to higher level course work. 
• Social and emotional growth of students is enhanced through participation in highly 

successful sports and clubs 
 

 
Recommendations: 
• Consider pathways for all students by examining the possibility of offering addition 

courses, e.g., CTE classes such as culinary arts especially for students who may not 
be college bound. 
 
 

  



- 7 - 

 
Key Leverage Point 3 

Provide whole-child student supports. 
     Setting high expectations requires providing students with the scaffolding they need to 
succeed - a just-in-time, personalized response to students’ cognitive, psychosocial, and 
academic needs. 
 
Through the Lens of DoDEA’s ACDE School Site Teams: 
Does it appear that the school is able to identify and respond in ‘real time’ to student 
learning needs? 
What observable evidence is presented in support of the social-emotional growth of 
students? 
Where do you see unique assets in support of our DoD children? 
How is the community supporting the needs of the whole child through wrap around 
services? 
 
Commendations: 
• Variety of programs in place to support students 
• Staff works in teams to problem-solve and provide for needs of students 
• Student-centered learning community 
• High expectations for student learning and behavior 
• Supportive staff-student and student-student relationships 
• Supportive School-Community relationships 
• Well-maintained facilities 
 
Findings: 
• Multiple programs are in place to support the academic and social needs of students.   
• Both regular education and students in special education have access to individual 

counseling and support (with parent permission).  Focus is on helping students 
succeed in school and function in class.    

• Communication between parents and school is systematic and supports student 
engagement.  

• 25% of student population prefers a complete career pathway for future career 
opportunities. 
 

 
Recommendations: 
• Continue as you have been with focusing on student needs in all areas. 
• Ensure both college and career pathways are open and accessible to all students as 

need. 
• Continue to support the 9th grade orientation transition program and the mid-year new 

student transition to the school. 
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Key Leverage Point 4 
Create high-performance school cultures. 

     Effective schools ensure high-quality learning experiences in every classroom.  At the 
same time, they develop a culture of high expectations for learning and behavior, which 
is an even more powerful predictor of student success than socioeconomic status. 

 
 
Through the Lens of DoDEA’s ACDE School Site Teams: 
What elements of the school culture are visible, acknowledged, and emphasized by the 
members of the school community? 
What expectations are set for all members of the school community? 
How do parents and students feel regional inclusive support by the command? 
 
 
Commendations: 
• Informative electronic daily bulletin sent to parents.   
• Parents acknowledged that the school has strong teachers that are willing to go the 

extra mile for students. 
• Positive parent, student, and teacher relationships exist at Patch HS. 
• Highly effective teachers educating high achieving students. 
• Student pride for the learning community was evident throughout the school. 

 
 
Findings: 
• Parents expressed concern about personnel moves that left their school without 

continuity of building leadership for an extended period of time.  Their impression of 
this action was that district administration positions took priority to school leadership 
support. 

• The void in building leadership has had effects on teacher morale, student discipline, 
and parent isolation from the working of school. 

• Parents shared concerns about the lack of policy for weighted grades for honors 
classes.  

• Limited opportunities for non-college bound students.  Parents would like to see an 
expansion of Career Technical Education offerings. 

• Parents expressed concerns about the course and graduation credit transferring in and 
out of DoDDS to stateside high schools. 

• Questions were asked about teacher placement and qualifications for course 
instruction. 

 
Recommendations: 
• Continue to build building leadership team to provide a clear vision for what the 

school could be like and promote a sense of staff cooperation & cohesion. 
• Continue to involve teachers in decision making and sharing of leadership. 
• Communicate with parents in regards to all college and career pathway aspects.  
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Key Leverage Point 5 
Develop data-driven, high-reliability systems. 

     High-performing school systems put data systems and processes in place to ensure 
high-quality learning experiences for all students, as well as real-time responses to 
student failures. 

 
 
Through the Lens of DoDEA’s ACDE School Site Teams: 
Does the school exude a culture of high expectations for learning and behavior? 
How do school leaders and teachers use data in support of student-centric teaching and 
learning approaches? 
Is the use of multiple data samples evident throughout the school building? 
Do the educators recognize and dialogue about the system-wide program evaluation 
process as they continue, modify, or eliminate the redundancy of programming? 
Are rubrics adopted, visible, and part of the discussions around accountability?   
 
 
Commendations: 
• Various forms of data are used to determine appropriate student interventions. 
• Rubrics are used throughout the building. 
• Parents, students, and teachers have high expectations for learning. 
• Departments dialogue about student data, standards, and instructional practices. 

 
 
Findings: 
• Teachers focus on data and meet together during the Instructionally Related Period 

(IRP) to review data and collaborate. 
• Ongoing embedded staff development during department meetings with the focus on 

using data. 
• Student needs are met through seminars, labs and tutoring. 
• Student work is shared with the learning community daily through the student 

broadcast 
• Student work is displayed in hallways 
• Student performances demonstrate a consistent level of excellence 
• SST examines student grades on a bi-weekly basis 
• Summative/Formative Assessment Data Review 
• PAWS Rubrics being used in all classrooms 
 
Recommendations: 
• Continue department dialogue and collaboration to develop strong academic insight 

of their students. 
• Review seminar and develop intentional purposeful use of this period to benefit 

student growth. 
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 General Summary 
 
 

School Strengths 
The school has a positive environment where students and faculty feel safe and 

successful.  This sets the foundation to focus on not only high academic achievement but 
also the social emotional development of the whole child.  The teachers, students, and 
parents have developed a strong working relationship. 
 
  

 
School Challenges 

The school has had continuity issues with the school leadership team this year.  It 
will be important for the school to reestablish a strong leadership team in order to support 
the clear vision and promote a sensed of cooperation and cohesion for all stakeholders.  

 


